Snow and Ice Policy

Exeter College, Cohen Quad, Exeter House, Stapledon Houses & 233 Iffley
road

1. Introduction

Exeter College is committed to providing, as far as is reasonably practicable, a safe
environment for students, staff, visitors and contractors during periods of adverse
winter weather.

This policy sets out the arrangements for managing the risks associated with snow
and ice across Exeter College, Cohen Quad Exeter House, Stapledon Houses and
233 Iffley road. The focus is on maintaining safe access to key pedestrian routes,
entrances, stairways, ramps and car parking areas.

The aim of this policy is to reduce the likelihood of slips, trips and falls by ensuring that
priority areas are treated promptly and appropriately during wintry conditions. The
policy applies during normal working hours and provides guidance for responding to
unexpected weather conditions outside these hours, including weekends and bank
holidays.




2. Weather Forecast

Weather conditions will be monitored throughout the winter period. Where forecasts
indicate a significant risk of frost following wet conditions, or where snowfall is
expected, the Maintenance Team will take precautionary action.

Where possible, and subject to availability, the Maintenance Team will be supported
by the Quad Scouts in the application of salt, grit, or a combination of both. The
purpose of this preventative treatment is to minimise the formation and accumulation
of snow and ice and to support the continued safe use of the site.

3. Application of Grit

Grit will be applied, as appropriate, to identified priority areas across Exeter College,
Cohen Quad, Exeter House, Stapledon Houses and 233 Iffley road to maintain safe
access during periods of snow and ice.

This includes, but is not limited to:
 Main entrances and access points to buildings across all sites

o Pedestrian routes and pathways linking accommodation, academic,
administrative and communal areas

e Paved areas, including quadrangles, courtyards, circulation spaces and
external hard standings

o Staircases and steps, including external stairs serving entrances,
quadrangles and service areas

e Ramps, including both paved and wooden ramps providing step-free access

o Car parking areas, including pedestrian routes between car parks and building
entrances

Particular attention will be given to areas of high footfall, changes in level, and surfaces
such as paving, cobbles and timber where ice formation may present an increased
risk.

Responsibilities for Gritting:

« Maintenance Team: applies grit proactively during normal working hours to all
priority areas. In areas not regularly supported by Lodge staff, Maintenance
will check weather forecasts and apply grit in advance to ensure safe access.

o Lodge Staff — applies grit outside normal working hours, including evenings,
weekends, bank holidays, or periods when Maintenance staff are not present.

e Quad Scouts — assist both teams as required.




4. Step-by-Step Guidance for Applying Grit
1. Check the surface first
o Only apply grit when surfaces are frosted or icy.
o Do not apply grit to dry or merely wet surfaces.
2. Apply a light amount of grit
o Sprinkle a small, even layer across the icy area.
o Only a light covering is needed to be effective.
3. Avoid thick layers
o Do not apply excessive grit.

o Thick layers can act like loose sand and increase slip risk once ice
melts.

4. Focus on high-risk areas

o Prioritise stairs, entrances, ramps, walkways, quadrangles, and other
frequently used routes.

5. Re-check regularly
o Monitor surfaces after rain or thawing, as salt may be washed away.
o Reapply gritif ice reforms or surfaces become slippery again.
6. Responsibilities Recap
o Maintenance Team: normal hours application
o Lodge Staff: outside hours, weekends, bank holidays

o Quad Scouts: assist both teams as required

5. Snow and Ice Accumulations

Where precautionary gritting or salting has already taken place, but further snow or
ice accumulates overnight, during weekends, public holidays, or outside normal
working hours, the responsible team (Maintenance during normal hours, Lodge staff
outside hours) will attend site as soon as reasonably practicable.

The team will obtain the necessary equipment and materials and will prioritise
treatment of the identified areas to restore safe access. Severe weather conditions
may affect staff travel and availability; response times may vary accordingly.




Materials used may include grit, salt, or a combination of both. Equipment such as
wheelbarrows, salt or grit spreaders and shovels will be used as appropriate. All
materials and equipment are stored within the Maintenance area.

6. Out of Normal Working Hours

Precautionary gritting or salting will be carried out in advance of weekends, bank
holidays, or other periods when adverse conditions are forecast.

« Maintenance Team: applies grit proactively during normal working hours to all
priority areas. In areas not regularly supported by Lodge staff, Maintenance
will check weather forecasts and apply grit in advance to ensure safe access.

o Lodge Staff: applies grit outside normal working hours, including evenings,
weekends and bank holidays.

e Quad Scouts: support both teams as required.

Where snow or ice accumulates outside normal working hours, Lodge staff will carry
out grit application to maintain safe access across all priority areas.

7. Snow and Ice Post-Treatment

Once snow and ice have thawed and conditions have improved, the Quad Scouts will,
where practicable, clear away excess salt and grit. This will ensure that pedestrian
routes, pathways, stairs, ramps, quadrangles, and car parking areas are left clean, tidy
and safe.
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