Exeter College

Equality, Diversity and Inclusion at Work policy
1. Introduction

Exeter College is committed to ensuring that (as far as is practicable) all those who work here are treated
fairly, can feel a sense of belonging, and are not subjected to unfair or unlawful discrimination. We seek to
foster an inclusive culture which values the unique contributions of every individual and recognises the
benefits of a diverse workforce, where creativity and appreciation of difference can thrive. We value the
wealth of experience within our community and aspire to build a workforce that reflects this.

This policy is not contractual but sets out the way in which Exeter College aims to manage equality, diversity
and inclusion in relation to the people that it employs.

2. Scope of this policy

This policy applies to all employees of the College, as well as to casual workers, agency staff and volunteers
who are working here.

We expect all these individuals to act in accordance with this policy, and to treat each other with respect,
courtesy and consideration at all times. We do not tolerate any form of unlawful discrimination, bullying,
harassment (including sexual harassment), or victimisation.

3. Aims of this policy

Our policy is designed to ensure that - as far as is practicable - current and potential staff are offered the
same opportunities regardless of a protected characteristic (sex, race, disability, sexual orientation, religion
or belief, age, marital status or civil partnership, pregnancy/maternity, gender reassignment) or indeed any
other characteristic unrelated to the performance of the job. We seek to ensure that no one suffers, either
directly or indirectly, as a result of unlawful discrimination. This extends beyond the individual’'s own
characteristics, to cover discrimination by association and by perception.

We recognise that an effective equality, diversity and inclusion policy will help all staff to develop to their full
potential, which is clearly in the best interests of both the individual and our organisation. We aim to ensure
that we not only observe the relevant legislation but also seek to do whatever is necessary to provide genuine
equality of opportunity.

4. Legal context

In exercising our policies, practices, procedures and other functions, we will have due regard to our duties
under the Equality Act 2010 in relation to protected characteristics. We will also take into account other
relevant legislation, including (but not limited to) legislation relating to contract type, working hours, and/or

parental or caring responsibilities, as appropriate.

We also take account of published guidance from relevant national and sector-specific bodies.
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5. Public Sector Equality Duty
The Equality Act places specific duties on public bodies, such as Exeter College, to:

e eliminate unlawful discrimination, harassment and victimisation and any other conduct prohibited
by the Act.

e promote equality of opportunity.

o foster good relations between people who share a protected characteristic and those who do not.

As such, the College has published information about how it complies with these duties. These documents
are available from the College website at: www.exeter.ox.ac.uk/equality-and-diversity

6. Academic Freedom

Academic freedom and freedom of speech, as outlined in our Code of Practice on Freedom of Speech, are
protected by law. This includes the ability within academic practice to question and test received wisdom,
put forward new ideas, and discuss controversial or unpopular opinions. These rights must be exercised
within the law, and within reasonable restrictions set out in relevant College policies (although where a policy
conflicts with academic freedom, the latter will normally prevail).

7. Responsibility for this policy
7.1 Governing Body

The overall responsibility for implementing and monitoring the effectiveness of this policy rests with the
Governing Body of Exeter College.

7.2 Managers and Supervisors

Heads of Department and line managers are responsible for implementing this policy and promoting diversity
and equality of opportunity on a day-to-day basis. They should also ensure that they foster an inclusive
environment within the teams that they manage (including, where appropriate, supporting staff wellbeing
and making reasonable adjustments where required), and that they challenge inappropriate behaviour and
address concerns promptly.

7.3 HR Manager

The HR Manager supports the day-to-day operation and monitoring of this policy and is also responsible for
organising training for staff so that they are aware of their responsibilities. In addition, the HR Manager
reports a range of data and statistics to demonstrate the extent to which the College is achieving its goals
(particularly in the area of recruitment).

7.4 Staff

All staff have a personal duty to familiarise themselves with the contents of this policy, and to act in
accordance with this policy at all times. Individuals also have a responsibility to:

- understand and act in accordance with this policy, together with related policies including (but not
limited to) the Harassment policy, and the Code of Practice on Freedom of Speech.

- treat others with dignity and respect at all times.
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- not engage in behaviour which is discriminatory, harassing, and/or bullying, nor encourage others to
do so.

- challenge any unacceptable behaviour should they either witness it or experience it directly.

- report any matters of concern to a member of the College’s management team, as appropriate.

Disciplinary action, including dismissal, may be taken against any member of staff found guilty of unlawful
discrimination, harassment and/or victimisation. Individuals should be aware that they may also be held
personally liable for their own acts and behaviour (as some actions may constitute a criminal, as well as a
civil, offence).

8. Recruitment, selection and employment

The College is committed to fair and inclusive recruitment and employment practices, including (but not
limited to):

- advertising roles in ways that seek to attract a diverse range of applicants (including using media
which reach groups that are under-represented in the College, if appropriate).

- using objective, job-related criteria for selection and promotion as far as possible.

- providing EDI training for line managers involved in recruitment and assessment.

- supporting career development and progression, regardless of background.

- making reasonable adjustments to remove or minimise disadvantages experienced by staff or
applicants with disabilities.

- taking a positive approach to requests for flexible working practices, and particularly where this is to
support those with caring responsibilities, and/or pregnancy or maternity needs.

9. Complaints

Exeter College will take seriously any breach of this policy, and we will seek to handle complaints sensitively
and investigate them fairly. A member of staff who, in good faith, raises a concern must not be victimised or
less favourably treated as a result.

Members of staff who believe they have experienced or witnessed behaviour which is in breach of this policy
(even if it is not directed at them) should bring this to the attention of the College as soon as possible, as
follows:

e allegations of bullying and/or harassment are covered by our Harassment policy.

e other complaints will normally be handled under the relevant Grievance procedure, and information
about the appropriate procedure is available from the HR Manager.

e applicants for employment who have reasonable grounds to believe that they have been unlawfully
discriminated against on the basis of a protected characteristic(s) should refer any concerns to the
HR Manager in the first instance.

10. Training and awareness
Members of staff will be made aware of this policy. A copy will be available on the College website and in

alternative formats (e.g. large print, translation, etc) where appropriate. Reference to the policy will be
included in our Employee Handbook.
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We will also, as appropriate, seek to provide training and development opportunities to support
understanding and implementation of this policy.

11. Monitoring and review of this policy

This policy will be reviewed on a regular basis and may be changed from time to time to take account of
experience and/ or changes in legislation.

Relevant data may be collected to support the College in assessing the effectiveness of this policy. All data
will be collected, stored and used in accordance with relevant data protection legislation. Any queries or
comments about this policy should be addressed to the HR Manager.

If you would like copies of this policy in alternative formats (e.g. large print, translation, etc) please contact
the HR Manager.

Related Policies

e Code of Conduct on Freedom of Speech
e Harassment policy

e Disciplinary procedure

e Flexible working policy

e Grievance procedure

e Recruitment and selection policy

e Transgender policy

e Whistleblowing policy
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