Exeter College

STUDENT WELFARE POLICY

1. Introduction

Exeter College exists as a community of scholars seeking knowledge. The College seeks to
ensure this purpose is achieved by facilitating and promoting aspects of collegiate life, which
enables members of the College to grow and develop. Welfare is part of the corporate
support available to all student members of Exeter College.

The College’s definition of welfare provision is ‘helping others to help themselves.” The
College endorses the understanding of welfare being about providing students with the
tools, facilities, organisation, and community to achieve academic success.

This policy details the provision which the College makes for its students, that is, matriculated
undergraduates and postgraduate students, and visiting students formally registered as such
with the University of Oxford. It does not apply to those on Exeter College Summer
Programme, the Exeter College Online Tutorial Programme, other summer schools,
conferences, or outreach residentials; in these instances the organisers are responsible for
their own welfare provision.

2. Welfare Support

a.

C.

The College’s welfare provision is one part of a much larger network of support available to
students, which includes NHS provision and the Central University’s welfare and support
services (SWSS: the Counselling Service, the Disability Advisory Service, the Sexual
Harassment and Violence Support Service, as well as the SU advice service). One important
function of College welfare provision is to support the integration of students into those
wider systems.

The College's welfare provision is available to all matriculated students and visiting students
(as formally registered by the University). The College’s welfare provision is available equally,
to all students, regardless of where they reside (including students on overseas studies or
placements). An exception to this is the medical support offered by the College Nurse is not
available to students outside of the UK, because of regulatory reasons. When the College is
the landlord, there is an additional provision that the College can, in emergencies, grant
access to emergency services, or require members of the welfare team to do room checks in
exceptional circumstances. This is not possible where the College is not the landlord.

The welfare team is available, as appropriate, to students whose studies have been
suspended. This is governed by the Fitness to Study Policy.

Student welfare within the College is the responsibility of the whole community. Student
welfare includes a broad range of low-level, proactive interventions and supports, which go
beyond the core acute work of the welfare team. The welfare team provides dedicated
support. It consists of the Welfare Lead (65%FTE), the Welfare Officer & College Nurse,
(including 12 hours a week nursing, weeks — 1, to 10); and three Junior Deans. The welfare
team often works in conjunction with relevant college officers and staff, including, but not
limited to, the academic registrar, disability lead, harassment officers, porters and front desk
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staff, Senior Tutor (who is also Tutor for Graduates), the Sub-Rector, the accommodation
manager, the Cohen Quad operations manager, the scouts, the tutorial fellows and lecturers.

e. The Junior Common Room and Middle Common Room elect their own welfare officers. The
College participates in the Peer Support scheme. The Welfare Lead and Welfare Officer &
College Nurse meet termly with student welfare representatives to encourage and support
them in their roles, and to ensure that they, too, are working within appropriate
competencies.

f. Tutors and other academic staff are supported in engaging with student welfare concerns at
an appropriate level. This light-touch support may include academic related welfare matters
such as workload, adapting to university study, and to empower and increase students’
resilience. Tutorial Fellows and Lecturers are often also invaluable in signposting students to
seek further help from College or University welfare resources.

3. Welfare support: scope

a. Students are responsible for their own well-being and health and for seeking support
appropriately. The University’s Common Approach to Student Mental Health highlights that
the University and Colleges want to create an environment which supports good mental
health; the College shares this, and is committed to taking reasonable steps to ensure the
wellbeing of its members, and this commitment ranges from pro-active support and
promotion of healthy habits encouraged by the whole college, to the specific work
undertaken by the welfare team. However, Exeter College is an academic institution and
there are limits to reasonable provision of mental health, clinical, and welfare services in this
area.

b. The welfare team is available to listen to student concerns, and offer support within its
competencies. This support may take the form of exploring the issues or empowering to
move forward through conversation, or signposting to professionals and further sources of
support. For the avoidance of doubt, the College, whether through the welfare team or
otherwise, does not provide counselling services. It must be noted that in all instances,
College welfare provision does not replace that which is available through the NHS or central
University's Student Welfare Support Services (SWSS), but the College Welfare Team will
work collaboratively with these services.

c. The College welfare team works closely with SWSS, including the Disability Advisory Service,
and the University Counselling Service. The welfare team has an excellent working
relationship with the College Doctors, Beaumont EIms, and students are strongly encouraged
to register with them.

d. If an unexpected, and temporary, change in resource occurs the level of service provision
may need to change accordingly, and this shall be communicated to students to manage
expectations. In the absence of the Welfare Lead, the Welfare Officer shall deputise as
Welfare Lead.

e. The College is unable to offer consistent support if the welfare issues are so significant that
prolonged monitoring is required.



The College is unable to receive into its care, especially from medical facilities, students who
need intensive support or care. In such instances the Fitness to Study Policy should be
applied The College works with the DAS in accommodating reasonable adaptations. If the
student is under 18, or an adult-at-risk, the relevant safeguarding policies will be applied.

The College: either welfare team or porters and front desk staff are not equipped to provide
emergency support either during or outside of term time. They can assist with calling
emergency services, and will liaise with emergency services, but do not lead.

The welfare team’s core working hours are 9am — 5pm. The Junior Deans are employed
weeks 0 —9 from 6pm to 8am, week days, and 24 hrs at weekends. The SWSS core hours are
9am-5pm Monday to Friday. Outside of these times please see the College’s Welfare
Protocols during vacation (working title).

The College employs a Registered Nurse who is able to provide clinical support within their
competence for 12 hours per week from Week minus-1 to Week 10, inclusive, each Term,
during the welfare team’s core working hours.

The welfare team should never normally be required to assist with student emergencies
outside of their working hours or when on annual leave. The Welfare Lead will work with

relevant College staff to ensure they are empowered and trained to respond to emergencies.

In emergencies, the porters and front desk staff are trained to liaise with the emergency
services.

The porters have a list of trained first-aiders and their normal working hours.

4. Student Welfare: accountability and governance

a.

d.

The Student Welfare Committee oversees the provision of student welfare, and its remit is
laid out in the College’s Bylaws.

The Student Welfare Committee reports to the Education, Research, and Welfare Committee,
which in turn answers to Governing Body.

The Student Welfare Committee will review the demand for welfare, and have oversight to
ensure that the College does not take on more responsibility than its resources and staffing
can deal with. The Student Welfare Committee will ensure that the welfare team is given
appropriate support to fulfil their work.

The Welfare Officer & College Nurse is currently a full-time position which combines the roles
of Welfare Officer and College Nurse. When acting in the capacity of Nurse, is regulated by
the Care Quality Commission and the Nursing and Midwifery Council as supervised via St
Clement’s Surgery and therefore in all regulated medical activities the College Nurse is
answerable to these organisations.



This policy draws on the College’s Welfare Review (2026) and the University’s Common Approach to Student
Mental Health (2023). This policy underpins the Practical Guide to Welfare at Exeter College, refreshed and
circulated each year.

By College Order 26/093, this policy was approved by Governing Body on 17% June
2026, with immediate effect, and is to be reviewed by the 30t™ June 2029 and was also
approved for display on the website.




